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Climate change: how can companies respond 

to the challenge? 

BY  C HR ISTI NA C HI NI  |  DEC EMBER 1 6,  20 19  

 

In the wake of the COP25 conference 

taking place in Madrid from 2 to 16 

December 2019 for Climate Change and 

the National Energy and Climate Plan (in 

Greek “Εθνικό Σχέδιο για την Ενέργεια και 

το Κλίμα (ΕΣΕΚ))1 currently under public 

consultation and scheduled to be 

submitted to the European Commission 

by the end of 20192, Greek companies and 

industries can’t help wondering how the 

Greek government plans to address 

climate change and most importantly, 

what the impact will be on their business’ 

set up.  

A small flavor can be taken from the 

adoption of IFC environmental, social and 

governance (ESG) standards by Greek 

financial institutions. Banks have 

incorporated in their lending /financing 

documentation with Greek borrowers ESG 

compliance undertakings at penalty of 

default of their loans. Banks have gone 

further, by adopting pre-closing due 

diligence and post-closing monitoring 

                                                           
1 http://www.opengov.gr/minenv/?p=10156 
2https://www.europarl.europa.eu/RegData/et
udes/STUD/2019/638428/IPOL_STU(2019)638
428_EN.pdf#page=50&zoom=100,0,294: After 
the submission of draft integrated National 
Climate and Energy Plans (NECPs) for the 
period 2021-2040 in 2018, the European 
Commission provided detailed assessments to 
each MSs, which have to submit a revised 
NECP by the end of 2019 with improvements 
addressing the recommendations.  

processes to ensure the continued 

compliance by their borrowers with the 

national, European and international ESG 

regulatory framework as well as the 

international ESG standards and practices 

as stipulated in the contractual terms, 

typically requiring them to furnish 

detailed and adequate mitigation plans of 

any adverse environmental or social 

impact of their business and accept on-

site inspection by the banks’ officers and 

their external technical experts.  

Additionally, the Athens Stock Exchange 

developed the "ESG Reporting Guide"3, 

seeking to promote and enhance the ESG 

reporting practices of Greek-listed 

companies. The Guide offers practical 

guidelines on the metrics companies 

should use to effectively communicate 

ESG information to investors, navigate 

through the regulatory landscape and 

encourage sustainable investment in their 

markets.  

National goals to combat climate change 

                                                           
3 The Athens Stock Exchange joined the UN 

Sustainable Stock Exchanges (SSE) initiative in 

2018. The development of the Guide is based 

on practices outlined in international 

sustainability guidelines like SASB's industry 

specific standards and reporting frameworks 

like GRI, CDP and the Greek Sustainability 

Code, as well as existing ESG disclosure 

practices in the Greek market. 

https://www.europarl.europa.eu/RegData/etudes/STUD/2019/638428/IPOL_STU(2019)638428_EN.pdf#page=50&zoom=100,0,294
https://www.europarl.europa.eu/RegData/etudes/STUD/2019/638428/IPOL_STU(2019)638428_EN.pdf#page=50&zoom=100,0,294
https://www.europarl.europa.eu/RegData/etudes/STUD/2019/638428/IPOL_STU(2019)638428_EN.pdf#page=50&zoom=100,0,294
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Although Greece is not amongst the 

highest carbon dioxide emissions 

producers,4 the, Greek government 

announced at the 2019 UN Climate Action 

Summit held in New York5 its plans for a 

radical restructuring of the country’s 

financial model targeting “green” 

investments of more than 40 billion euros 

over the next decade.   

This declaration was preceded by 

Greece’s adoption of the 2015 Paris 

Agreement6 and its commitment to 

keeping the global average temperature 

rise during the 21st century below 2 

degrees Celsius above pre-industrial levels 

and to strive to limit the increase to 1,5 

degrees Celsius. In the same vein, the 

Greek National Energy and Climate Plan 

under consultation calls for approx. 50% 

reduction of CO2 emissions, whereas it 

was announced that in 2020 the Ministry 

of Environment and Energy will publish a 

tutorial of development (Master Plan) for 

                                                           
4 Twenty countries with highest CO2 
emissions:  
https://www.ucsusa.org/resources/each-
countrys-share-co2-emissions 
5 UN Secretary-General António Guterres 
called world leaders to New York on 23 
September 2019 for the Climate Action 
Summit with concrete, realistic plans to 
enhance their nationally determined 
contributions by 2020, in line with reducing 
greenhouse gas emissions by 45 per cent over 
the next decade, and to net zero emissions by 
2050. 
6 The Paris Agreement is a landmark 
agreement, signed in 2016 within the United 
Nations Framework Convention on Climate 
Change (UNFCCC) and for the first time – 
brings all nations into a common cause to 
undertake ambitious efforts to combat 
climate change and adapt to its effects, with 
enhanced support to assist developing 
countries to do so. As such, it charts a new 
course in the global climate effort. 

post-coal era which will further guide the 

energy transition of the country. 

The sustainability goal of the National 

Energy and Climate Plan is structured 

around the following axes:  

 shutdown of lignite-run power 

production units by 2028;  

 increase of the market share of 

renewable resources to 35% by 2030;  

 development of infrastructure and the 

inclusion of Non Interconnected 

Islands (NIIs) in the national electricity 

grid; and  

 attraction of private equity capital into 

gas and electricity transmission and 

distribution networks. 

As an incentive for reaching goals, the 

Greek government announced that it will 

set up the legal framework for the 

introduction of Renewable Energy saving 

systems and of financial incentives (such 

as, funding within the National Strategic 

Reference Framework (in Greek “EΣΠΑ”), 

tax relief measures, an Energy Efficiency 

Fund, etc.) for the financing of 

investments in energy saving equipment, 

the purchase of electric cars, buildings’ 

energy efficiency upgrading and the 

promotion of actions for the development 

of innovative technologies in circular 

economy. 

As Professor Pantelis Kapros noted in the 

presentation of the new National Energy 

and Climate Plan, additional 

interventions, measures and technologies 

shall be required in order to change the 

operational scheme of the production and 

consuming system. Apart from the 

environmental and climate change policy, 

https://www.ucsusa.org/resources/each-countrys-share-co2-emissions
https://www.ucsusa.org/resources/each-countrys-share-co2-emissions
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companies should implement a complete 

ESG framework in order to continue to be 

financially competitive. ESG encompasses 

(other than the Environmental) Social and 

Governance standards, i.e. a corporate 

environment that ensures labour 

standards, health and safety, employee 

relations, workplace diversity and 

protection of the social community within 

which a company operates; and further, 

internal systems and corporate 

governance structure that a company 

should establish. 

International financial incentives  

The incentives proposed at national level 

are fully attuned with international 

initiatives, such as the Global Investors for 

Sustainable Development Alliance7, who 

have committed to back major 

sustainable infrastructure projects. 

Towards the same direction, the 

European Investment Bank (EIB) 

announced its seminal decision to put an 

end on financing of oil, gas, and coal 

                                                           
7 The GISD Alliance, launched in October 2019, 
is made up of 30 CEOs, recognized leaders of 
major financial institutions and corporations 
spanning all the regions of the world. GISD is 
supported by a core group of stakeholders 
from the UN System, including UN Global 
Compact, PRI, UNEP FI, UNDP, UNCDF and the 
Regional Economic Commissions, as well as 
the World Bank Group and the International 
Finance Corporation. These actors are 
coordinated by UN DESA and UNCTAD and will 
assist the GISD in the implementation of its 
action plan, including the provision of 
background and analysis in achieving its goals, 
i.e. increasing the available supply of long-
term investment for sustainable development, 
realizing SDG investment opportunities in 
developing countries and enhancing the 
impact of private investment on sustainable 
development.. 

projects after 20218 aligning with the Paris 

climate accord. Additionally, applicants 

for EIB funds will have to prove they can 

produce one kilowatt hour of energy 

while emitting less than 250 grams of 

carbon dioxide.  

Business “as usual”? 

These developments beg the question: 

can business go on as usual, ignoring the 

reality of climate change and the likely 

impact of a regulatory reform?  

For those industries and corporations 

choosing to ignore the forthcoming 

changes, no viable solutions seem to exist, 

as they run the risk of sudden unplanned 

market disruption or litigation arising 

from the non - adaptation of the 

sustainable ESG rules9. The Governor of 

the Bank of England, Mark Carney, has 

warned that companies not preparing for 

climate change will face the risk to go 

                                                           
8 https://www.eib.org/en/press/all/2019-313-
eu-bank-launches-ambitious-new-climate-
strategy-and-energy-lending-policy 
9 The Urgenda case can be addressed as a 
landmark case with regards to environmental 
and climate change litigation in EU. The Hague 
District Court on 24 June 2015 upheld a claim 
of an NGO called Urgenda against the Dutch 
State and ordered the latter to take additional 
measures to ensure that the Netherlands will 
reach the target of lowering its greenhouse 
gas emissions by 25% by 2020 in comparison 
to its 1990 emissions. More EU cases against 
states and private entities are pending 
(www.eufje.org). Another example of climate 
change litigation can be found in U.S. where 
the US Supreme Court let government officials 
press ahead with three lawsuits that accuse 
more than a dozen oil and gas companies 
(among others, BP, Exxon Mobil, 
ConocoPhillips and Shell) of contributing to 
climate change. 

https://www.eib.org/en/press/all/2019-313-eu-bank-launches-ambitious-new-climate-strategy-and-energy-lending-policy
https://www.eib.org/en/press/all/2019-313-eu-bank-launches-ambitious-new-climate-strategy-and-energy-lending-policy
https://www.eib.org/en/press/all/2019-313-eu-bank-launches-ambitious-new-climate-strategy-and-energy-lending-policy
http://www.eufje.org/
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bankrupt10. By way of example, numerous 

food and agriculture companies have 

suffered physical risks by the increased 

frequency and intensity of extreme 

weather events. Other climate risks are 

around the corner, unless market players 

adapt their business model to the 

demanding regulatory, environmental and 

consumer drives, such as price, product 

and reputation risks. 

Adapt and transform is not an easy 

option, as it requires long-term planning 

within the expected regulatory 

framework, time and money to invest in 

innovation and sustainable development, 

but it is the only option for companies if 

their business is to survive. 

Conclusion 

Companies should start thinking and 

acting on ESG policies in a proactive way 

undertaking commitments towards their 

stakeholders, including customers, 

employees, suppliers, lenders, 

communities, and, of course, 

shareholders.  Studies have shown that 

“better performance in ESG also 

corresponds with a reduction in downside 

risk, as evidenced, among other ways, by 

lower loan and credit default swap 

spreads and higher credit ratings”11.   

It is the leaders’ responsibility to inspire 

the culture of sustainable growth to their 

employees, clients and investors in order 

to protect their legal interests and create 

                                                           
10 
https://www.thisismoney.co.uk/wires/pa/arti
cle-7307129/Companies-fail-adapt-climate-
change-risk-bust-Carney-warns.html 
11 McKinsey Quarterly: article published on its 
website in November 2019 under the title 
“Five ways that ESG create value” 

a competitive advantage for their 

company, responding to the challenge 

strategically. 
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